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LIVERPOOL HOPE UNIVERSITY 

 
UNIVERSITY COUNCIL MEETING: 17th April 2024 

 
 
 
PRESENT: Revd Canon Peter Winn (in the Chair), Mrs Jane Beever (Vice-Chair),  

Mr Tim Alderman, Revd Canon Chris Fallon, Dr Penny Haughan,  
Very Revd Dr Sue Jones, Fr Chris McCoy, Ms Lesley Martin-Wright,  
Mr John Norbury, Prof C Ozanne, Ms Paula Raper, Ms Deborah Shackleton, 
Mrs Maggie Swinson, Professor Caroline Wakefield (14 Members) 

 

By invitation: Mr Derrick Dykins (Clerk to Council) 
 

 

No Conflicts of Interest were reported. 
 

 

1. Apologies for absence were received from Revd Geoff Felton, Dr Edwin Djabatey, 
Professor Atulya Nagar, Ms Neve Rosser, Mr Steven Townley and HH Judge Graham 
Wood KC. 
 
 

2. Minutes of previous meeting 
 
The minutes of the meetings held on 22nd November 2023 and 26th February 2024 were 
APPROVED as a correct record. 
 
 
3. Matters Arising 
 
There were no matters arising that were not included elsewhere on the agenda. 
 
 
4. Vice-Chancellor’s Notes to Council  
 
Members had received the Vice Chancellor’s Notes to Council which were presented by Prof 
Ozanne. She highlighted the Strategic Plan actions and underpinning strategies, including the 
drafting of a People Strategy; themes have already been identified and the draft is currently 
being reviewed as part of a general consultation exercise. In order to start the Digital Strategy 
draft, the University has commissioned an external consultant, Mr Neil Morris, to undertake a 
review. He is currently consulting with colleagues and will produce a report looking at next 
steps in line with the University’s capacity. The Estates Strategy is scheduled for later in the 
year. The Faculty restructure is going to plan; the process has uncovered inconsistencies in 
the structure which are being addressed as part of the restructure.  
 
Dr Ozanne also noted Project 2028 which has proved to be an important factor in not only 
mitigating against the University’s deficit, but also in bringing staff together. Student 
recruitment is 3% up on applications compared to last year and, thanks to the hard work of 
Student Admissions and Enrolment, there has been a significant increase in Firm replies of 
19%. Retention since January has significantly increased with new approaches reaping 
benefits. The University is also investing in software to support our Research work which will 
also help in producing more effective returns.  
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The I3 building is almost ready with an expected handover at the end of April. The University 
has also been very successful in securing Salix grants to assist in decarbonising the estate.  
 
Ms Shackleton queried the ambition to increase targets for international students. Prof Ozanne 
said that she was confident as the percentage is currently so small that we do not need large 
numbers to make a difference. The University is also looking at exploiting ties with existing 
partner institutions, and the Business School (which has key subjects for international 
students) is reviewing its provision to ensure there is the right kind of offer, particularly at PG 
level. The new visa regime is harmful to certain sectors of the international student market as 
it makes it far more difficult for students who wish to bring their partners with them to the UK. 
However, this does not affect the University’s key markets of US and China as they tend not 
to fall into this category. The post-study work visa review should be available by the middle of 
May.  
 
 
5. Clerk’s Business 

 
(i) Board of Regents Terms of Reference 

 
Members had received the ToR for the Regents, which had been created to clarify the 
aim of the Regents. By refreshing the Board, the University is focusing on a more 
structured approach to ensure that Regents can be ambassadors for the University by 
networking and raising the profile of the University.  
 
Members APPROVED the Board of Regents ToR. 
 

(ii) Code of Practice on Freedom of Speech (FoS)  
 
Members had received the Code which, Mr Dykins explained, had been updated to 
provide greater clarity. He also noted the current FoS complaints scheme to be run by 
the OfS which is currently being consulted upon. The final regulations are to be 
introduced from 1st August 2024 and are likely to involve proactive publication amongst 
staff and students.  

 
Members APPROVED the amendments to the Code of Practice on Freedom of Speech. 
 

(iii) LHU Statement in relation to Anti-Semitism 
 
Members had received the current Statement. Prof Ozanne noted that there was 
currently discussion in the sector concerning this and the definition that universities were 
asked to sign up to. Ms Swinson felt that there should be a safe space where different 
communities can talk about their experiences to create a better understanding between 
communities. It was agreed that this should be reviewed by the Mission and Values 
Group with any recommendations to be submitted to Council.  
 
Action: Prof Ozanne to include discussion on the next agenda for Mission and Values 

 
(iv) Student Complaints Policy  

 
Members had received a proposed minor amendment to the Student Complaints Policy 
to accommodate a referral to the Personnel Department in certain cases involving staff.  

 
Members APPROVED the amendment to the Student Complaints Policy.  
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(v) The Purpose Coalition  
 
Dr Haughan advised that the University had joined the Purpose Coalition, a cross-party 
government initiative chaired by Rt Hon Justine Greening. The Coalition will evaluate 
organisations using a set of 14 interconnected goals with the intention of levelling up 
across the UK, supporting institutions and tracking their progress. The aim is to promote 
good practice and to build a framework of organisations. The University has already 
been given a good bill of health and their report noted the University as a “leader in 
social impact”. Prof Wakefield’s work in this area has been fundamental to the success 
of the project. Ms Greening will be launching the University’s participation on 1st May at 
2.00 pm at Hope Park.  

 
(vi) Sexual Misconduct Incidents  

 
In accordance with OfS Reporting requirements, Mr Dykins advised that since the last 
meeting of Council there were no incidents to report, thought the University remains 
vigilant in its monitoring and evaluation of its policy and process in this area. 

 
 
6. Senate 
 
Members had received the minutes of the meeting held on 20th November 2023 and 20th March 
2024 for information. For the November minutes, they queried the reduction of the target GPA 
for the next REF (actum 5). Prof Ozanne explained that an increase of 2.8 is still ambitious, 
and that the proposed target of 3 was felt not to be realistic.  
  
 
7. Finance and General Purposes Committee 
 
Members had received the minutes of the meeting held on 21st March 2024 which were 
presented by Mr Norbury as Chair. He noted that there had been an additional meeting in 
January which was very useful and will be standard in future years. He highlighted several 
items, including Project 2028, which he said was vital to the University’s finances and had had 
a promising start. The target of £1.625m for the Project should be achievable. Although the 
financial situation is challenging, it is improving. The I3 Building is almost finished but there 
will be further negotiations on the final invoice. Mr Norbury said that that the University may 
be in breach of OfS regulations due to the purchase of the Hopkins Hall lease depending upon 
the cash position in July, but the University reserved the right to pay off the loan.  
 
8. Audit and Risk Management 

 
(i) Minutes of the meeting of Audit Committee held on 13th March 2024  

 
Members had received the minutes of the meeting held on 13th March 2024 which were 
presented by the Vice Chancellor in Mr Townley’s absence. Prof Ozanne highlighted 
discussions around the new format for the risk register and how this would align in a 
more structure way to the University’s governance structure, being reviewed by the 
newly formed UEB before reporting directly to Council.  Business Continuity in the event 
of a cyberattack was also discussed, which will be also captured by the University’s 
Digital Strategy. Plans are being discussed to test the University’s response in the event 
of such an attack.  

 
(ii) OfS Ongoing Registration Assurance 
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Members had received the latest version of the Registration Assurance document. Dr 
Haughan explained that this was intended to demonstrate to Council how the University 
was meeting the OfS Conditions of Registration. 

 
 
9. Staffing Committee 
 

(i) Minutes of the meeting held on 29th February 2024  
 
Members had received the minutes of the meeting held on 29th February 2024 which 
were presented by the Chair of the Committee, Mrs Swinson. She noted the positive 
outcome from the ICO investigation in relation to the University’s refusal to share the 
UCEA Code of Practice on Industrial Action, and the outcome of the Voluntary 
Severance Scheme. She also highlighted a discussion around Gender Pay where the 
University had a Gender Pay Gap of 10.07% (mean average) down from 16.62% in 
2022, and 8.39% (median average) down from 20.97%. She said this was a positive 
decision around the University’s social values, as it included Hope Works students who 
skew the figure creating a larger gap.  

 
(ii) Miscarriage, stillbirth and infertility Policy  

 
Members had received the Miscarriage, stillbirth and infertility Policy which was 
APPROVED. 

 
 
10. Council Standing Committee on Health and Safety 
 
Members had received the minutes of the meeting held on 27th February 2024 which were 
presented by Fr Fallon. He noted the Stress Survey report where the University was below 
the mean score for all standards for allegations of bullying and harassment compared against 
the education sector and all industries. The Survey had recommended a 10-point action plan, 
with some actions already completed. Responsibility for the actions lies with Personnel and 
other Senior Leaders.  
 
 
11. Council Standing Committee on Research Ethics  
 
Members had received the Minutes of the meeting held on 9th January 2024 for information.  
 
 
12. Students’ Union President’s Report 
 
Members had received the Report though it was noted that Sabbatical Officers were unable 
to attend due to a clash with the NUS Conference. It was suggested that for any future 
unavoidable clashes that the President nominate an alternate who could present the report in 
their place. Dr Haughan advised that the SU had found the last few months challenging due 
to staff sickness, but that recently the situation had improved greatly. She also highlighted the 
Hope Star Awards which had been very successful. Council formally thanked the SU for the 
important work they are doing in bringing students together and supporting those in need.  
 
The new Sabbatical Officers will start their role from 1st July.  
 
 
13. Nominations Committee 
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(i) Minutes of the Meeting held on 27th February 2024 
 

Members had received the minutes of the meeting held on 27th February 2024 which were 
presented by the Chair.  
 

(ii) Proposal to appoint Mr Nick Dawe to Council from the Trustees of Warrington Training 
College  

 
Members had received the proposal to appoint Mr Dawe to Council. It was noted that he is 
already co-opted to the Finance & General Purposes Committee where his contribution has 
been extremely well received. All those present who have worked with Mr Dawe on the FGP 
Committee said that he would be a positive addition to Council.  
 
Members APPROVED the appointment of Mr Dawe. 
 

(iii) Chair of Council Role Descriptor  
 
Members had previously approved the Chair of Council Role Descriptor, which also detailed 
the process for the appointment of Chair. Members felt that nominating the Chair from within 
was preferrable but that it was appropriate that the process did not preclude appointing 
someone from outside Council if necessary.  
 
 
14. Governance Effectiveness Review  
 
Members had received the Action Plan and noted a number of items that had progressed 
since the extraordinary meeting in September. Mr Dykins had distributed a new Skills Matrix 
and is currently collating returns. Discussions are ongoing concerning the reduction in Council 
nominees from the two founding trusts, and the associated revision of articles to include this 
and other amendments will take place once this had been agreed. It was noted that the annual 
Quality Report will be presented at the AGM in November.  
 
 
15. Dates for Future Meetings: can be found here 

http://www.hope.ac.uk/gateway/staff/governance/committeesandminutes/

